
7:30 - 9:00 a.m.

9:30 - 10:45 a.m.

10:45 a.m. - 1:00 p.m.

11:00 a.m. - 1:00 p.m.

Room
Funding/Budget 

201

City Administration 

202

HR/Employment 

203
Governance 204

Community 

Development 205
Legislative 206 Water 207 Small Towns 208

1:00 - 3:50 p.m.

1:00 -

1:50 p.m.

Understanding Bond 

Projects

Dealing with Board 

Turnover 
Building a Team 

Ethics Commission 

New Reporting Laws
TIFFs

Legislative 101 and 

Legislative Update

Water Hot Topics 

Panel
Town Administration  

2:00 - 

2:50 p.m.

Municipal Funding 

Interim Study Preview

Labor Negotiations in the 

Public Sector: Best 

Practices and Emerging 

Challenges

The current 

landscape of HR 

and workforce in 

Oklahoma

The Role of the State and 

County Election Boards in 

the Election Process

Planning/Developme

nt Balance - Working 

with developers

NLC Legislative 

Update & 

Membership

DEQ Regulatory 

Update
Reap Panel 

3:00 -

3:50 p.m.
Audit Preparation Mayors Roundtable

Future of Government 

Tech and AI

New Competitive 

Bidding Laws

Regional Economic 

Development 

Legislative Update: 

Open Records, Food 

Trucks, & Municipal 

Liens

Are your Utilities 

Profitable? Bill Tacket

Catalyzing Growth 

in Small Towns 

—Strategies for 

Economic 

7:30 - 9:00 a.m.

9:10 . -

10:40 a.m.

10:30 a.m. - 12:00 

p.m.

10:40 a.m. - 12:30 

p.m.

12:30 - 1:00 p.m.

1:10 - 3:00 p.m.

Room Communications 201 Main Street 202 AI 203
Emergency 

Management 204

First Responder 

205
206 207  Governance 208

1:10 -

2:00 p.m.

New Open Records 

Laws

Oklahoma Main 

Street Application 

Workshop

Demystifying 

Prompt 

Engineering: 

Prompting, Pitfalls, 

& Practical Use

Emergency 

Communications - OEM

Funding for Emergency 

Management

Cities Using GIS to 

Better Serve Our 

Citizens

Mapping the Need: 

Data-Driven 

Homelessness 

Solutions

2:10 - 

3:00 p.m.

Social Media Best 

Practices

Oklahoma Main 

Street Application 

Workshop

Cyber Security Toolkit
Rapid Response 

Partner Network

Changes to the 

Reporting 

Requirements for Fire 

Departments

Municipal Jeopardy
Tribal Cross 

Deputization

4:30 - 5:00 p.m.

5:00 - 9:00 p.m.

Tentative Schedule

7:30 - 9:00 a.m. - City Management Breakfast, Room 302

OPENING GENERAL SESSION -- CONVENTION CENTER --  PAINTED SKY BALLROOM

LUNCH IN THE EXHIBIT HALL (FULL REGISTRATION NAME BADGE OR PINK TICKET) -- 11:30 a.m. - 1:00 p.m.

PRE-CONFERENCE WORKSHOP --  Rooms 208 A&B, Convention Center    

Registration 8:00 - 8:30 a.m.  - Workshop 8:30 a.m. - 4:00 p.m.                                                              
Community Leadership Development Graduation

TUESDAY -- SEPTEMBER 9, 2025

8:00 a.m. - 8:45 a.m. -- GOLF  REGISTRATION

8:45 a.m. - 1:00 p.m. -- GOLF TOURNAMENT

1:00 p.m. -- LUNCH & PRIZE AWARDS

7:30 - 9:00 a.m.  -  MCO Breakfast, Room 301

WEDNESDAY -- SEPTEMBER 10, 2025

6:00 - 9:30 p.m. -Social Capital-  Hosted by 

Garver Engineering, Municipal Finance 

Services, Public Finance Law Group. 

6:00 - 10:00 p.m. - Oklahoma Ranch - Hosted by OMAG, Waste 

Connections & Write Water
4:00 - 5:00 P.M. -- RECEPTION IN THE EXHIBIT HALL (GREEN DRINK TICKETS) 5:00 - 6:00 P.M. - OML Board, WIMG & Corporate Partners

ACTIVITIES IN THE EXHIBIT HALL -- CONVENTION CENTER

Municipal Courts 301

OML BUSINESS MEETING AND  BREAKFAST -- CONVENTION CENTER -      PAINTED SKY BALLROOM        (FULL REGISTRATION NAME BADGE OR RED TICKET) 

THURSDAY -- SEPTEMBER 11, 2025

ANNUAL CONFERENCE RECEPTION, HALL OF FAME INDUCTION & BANQUET -- CONVENTION CENTER - PAINTED SKY BALLROOM (PURPLE DRINK TICKET & FULL REGISTRATION NAME 

BADGE OR ORANGE MEAL TICKET)

PRIZE ANNOUNCEMENT IN EXHIBIT HALL

11:00 a.m. - 12:30 p.m. -- LUNCH IN THE EXHIBIT HALL (FULL REGISTRATION NAME BADGE OR YELLOW TICKET)                                                                                                            

OMAG BOARD MEETING  - 104

Regional Council Meeting -  PAINTED SKY BALLROOM

Grants Round 

Table - Ask the 

Experts 

WiMG - 301

Award Nominee Reception 


