
 
OKLAHOMA CODE ENFORCEMENT ASSOCIATION  

28th ANNUAL SPRING EDUCATIONAL CONFERENCE 
FEBRUARY 29/MARCH 1, 2024 – REED CONFERENCE CENTER – MIDWEST CITY  

AGENDA 

Thursday, February 29, 2024 
7:30am – 8:30am Sign-In (breakfast buffet open 7am-8am in Reed D conf. room – included in conf. fee)  
 
8:30am – 8:45am Welcome & Announcements – MWC Mayor, Matt Dukes and Travis Guess, OCEA President 
 
8:45am – 9:45am OCEA Business Meeting & 2024/2025 Election – OCEA Board 
 
9:45am – 10:00am Break 
 
10:00am – 11:30am A Strategic Approach to Doing Code Enforcement Effectively – Part 1 

Mitch Hammes, Neighborhood Services Manager – City of Colorado Springs, CO 
 
11:30am – 12:30pm Lunch – (included in conference fee – served in Reed D conf. room)  
 
12:30pm – 2:00pm A Strategic Approach to Doing Code Enforcement Effectively –Part 2 

Mitch Hammes, Neighborhood Services Manager – City of Colorado Springs, CO 
 
2:00pm – 2:15pm Break 
 
2:15pm – 3:45pm A Strategic Approach to Doing Code Enforcement Effectively –Part 3 

Mitch Hammes, Neighborhood Services Manager – City of Colorado Springs, CO 

 
3:45pm – 4:00pm Final Announcements 
 
6:30pm –8:30pm Awards Banquet – Western Themed (wear appropriate attire) - Election Results & Oath of office, 2024 

Grant Winners & Scholarship Entries recognized, Code Officer of the Year Award presented. 
 
Friday, March 1, 2024 
7:00am – 8:00am Breakfast buffet open in Reed D conf. room – included in conf. fee 
 
8:00am – 9:00am  De-Escalation Training 
    Sergeant Thomas Lantz, Midwest City Police Dept. 
 
9:00am – 9:15am   Break 
 
9:15am – 10:15am De-Escalation Training 

Sergeant Thomas Lantz, Midwest City Police Dept. 
 
10:15am- 10:30am Break 
 
10:30am – 11:30am Neighbors Helping Neighbors 
   MWC Mayor, Matt Dukes 
 
11:30am – 12:30pm Lunch (included in conference fee) 
 
12:30pm – 1:30pm Panel Discussion: Your Code Enforcement Questions Answered – OCEA Board 
 
1:30pm – 2:00pm Closing Comments/Adjournment 


