OKLAHOMA CODE ENFORCEMENT ASSOCIATION
29" ANNUAL SPRING CONFERENCE
MARCH 27-28, 2025 — RENAISSANCE TULSA HOTEL & CONVENTION CENTER

AGENDA

Thursday, March 27, 2025

7:30am-8:30am
8:30am-8:45am

8:45am-9:45am
9:45am-10:00am
10:00am-11:30am
11:30am-1:00pm
1:00pm-2:30pm
2:30pm-2:45pm
2:45pm-4:00pm
4:00pm-4:30pm
6:30pm-8:30pm

Friday, March 28, 2025

7:00am-8:00am
8:00am-9:00am

9:00am-9:15am
9:15am-10:15am

10:15am-10:30am
10:30am-11:30am

11:30am-12:30pm
12:30pm — 1:30pm

1:30pm — 2:00pm

Sign-In (breakfast buffet open 7am-8am — included in conference fee)

Welcome -- Brian Henry, OCEA President; Mike Carter, City Manager,
City of Sand Springs

OCEA Business Meeting & 2025/2026 Election — OCEA Board

Break

Officer Safety — Part 1 - Tim Sun, Code Enforcement Officer Safety Foundation
Lunch — (included in conference fee)

Officer Safety — Part 2 - Tim Sun, Code Enforcement Officer Safety Foundation
Break

Officer Safety — Part 3 - Tim Sun, Code Enforcement Officer Safety Foundation

Final Announcements

Awards Banguet — Mardi Gras Themed (wear appropriate attire) - Election Results & Oath of
office, 2025 Grant Winners & other Nomination Entries recognized, and Code Officer of the Year
Award presented.

Breakfast buffet open 7am-8am (included in conference. fee)

Pending Legislation & other Issues affecting Code Enforcement in Oklahoma
Brian Henry, Maverick Fritsche, Ivan Smith

Break

Collaborative Strategies for Homeless Camp Cleanup and Outreach Support
Chad Davidson — Code Enforcement Manager, City of Oklahoma City

Break

Cracking the Code for Native Landscapes
Marcus Long — Urban Soil Health Specialist, Oklahoma Conservation Commission

Lunch (included in conference fee)

Panel Discussion: Your Code Enforcement Questions Answered
OCEA Board

Closing Comments/Adjournment

OCEA wishes to thank the City of Sand Springs for serving as host city for this conference.

*BRING DOOR PRIZES* *BRING DOOR PRIZES* *BRING DOOR PRIZES*




